
AGM 2024
Subscribe to our mailing list



Agenda
1. Welcome and call to order

2. Territorial Acknowledgement

3. Adoption of the Agenda

4. Review of MMC Cornerstones

5. Approval of 2023 AGM Minutes

6. 2023/24 Financial Report

7. Motion to Waive Financial Audit

8. Board of Directors Election; 

Returning, Retiring and New

9. Adjournment 

10. Cooperative Report



Welcome and call to order



Territorial Acknowledgement
QR link to Territorial 
Acknowledgement 



Adoption of Agenda

Motion to Adopt the Agenda



Mission
Build community 
through inclusive 
mountain experiences

Cornerstones
● Affordable
● Sustainable
● Collaborative
● Innovative

Review of MMC Cornerstones



Approval of 2023 AGM Minutes

Motion to approve the 2023 AGM Minutes

https://drive.google.com/file/d/1ZKUWFq22eBBUr_lpXL8ZeGO9gLrI0Rgf/view?usp=drive_link
https://drive.google.com/file/d/1ZKUWFq22eBBUr_lpXL8ZeGO9gLrI0Rgf/view?usp=drive_link


FINANCIALS

BALANCE SHEET 
&

INCOME STATEMENT



Statement of Financial Position 2024



Statement of Changes in Member Equity 2024



Statement of Revenues and Expenses 2024



Motion to waive Financial Audit

Motion (Rod Cox): In 
accordance with MMC rule 
22.6, we move to waive the 
appointment of an auditor 
and appoint MNP to provide 
Compilation Engagement 
financial statements for the 
2023/24 fiscal year.

Review 
Engagement



Board of Directors
• Returning

• Kelly Gingles (Chair)
• Megan Dunstall (Vice Chair)
• Rod Cox (Treasurer)
• Eric Fraser
• Jack Cherniawsky
• Tara Wilson

• Retiring
• Rob Schibli
• Amelia Andrews
• Caitlin DuBiel (Secretary)

Courtesy D. Gordon



Board of Directors

Courtesy D. Gordon

• Nominations
• Laura Barton
• Scott Simpson

• Nominations from the floor

ELECTION IF REQUIRED



Adjournment 



Co-operative Report

- Membership Update
- Grant Update
- Weather Challenges
- Town Hall Update
- Climate Change Resiliency 

Project
- Base Area Renewal and 

Development Project



Co-operative 
Report &
Membership 
Update

• Members

• 2332 Members

• 157 Businesses Members

• Media

• Banff  Mtn Film Fest

• Indy Pass TGR Movie

• Canadian Ski Hall of Fame

• Mammut Film



Grants and Fundraising

Courtesy S. Salem

Capital Grants 
- $4,983.16 Tubing safety and capacity grant Terrace 

Community Foundation
- $15,000 for the chairlift part replacement Terrace 

Community Forest
- $25,000 for vehicle fleet replacement Terrace Community 

Forest
Operational Grants
- $1,000 Canada West Ski Association Instructor Training
- $55,000 BC Gaming Grant for 2023-24 season awarded
- $22,180 Wage Subsidy Program 
- $1,820 Employer Training Grant 
- Pivot of $182,000 PRPA heat recovery grant towards CCRP



Co-operative Report -
Weather Challenges

- 54-day ski season​
- Not the typical Shames



Cooperative Report -Tough 
Weather

- Taste of Spring
- Kids Ski Free (E360 

Solutions)
- Free skiing for guests 

from closed mountains 
(LNG Canada)

- Climate Change 
Resiliency Project



2024 Town Hall Update

Season Recap Financial Summary Developing Plan for 2024 Active Projects 

CCRP, REDIP planning



Climate Change Resiliency Project 
Goals – Thank you!



Climate Change Resiliency 
Project Goals

• Prepare the lower 
mountain for less 
snow​
• Infill and grading​

• Prepare the lower 
mountain for more 
rain​
• Address drainage 

issues​



Climate Change 
Resiliency 
Project
Results

• Ability to open consistently in early 
December​

• Resilience against heavy rain events​

• Annual reduction of 150 hours of heavy 
equipment startup work​

• Completed on budget and on Time​

• Completed with Individual, Corporate, 
and Governmental Partners​

• From Prince Rupert, Terrace, RDKS, and 
DOK​



Base Area 
Renewal and 
Development 
Project 

• Scope of Phase 1

• Phases

• Funding 



Base Area Renewal and 
Development Project - Scope of 
Phase 1

• Extension to back of 
Day lodge on 2 floors

• Upgrades to Water 
Sewer Treatment 
Plant

• Construction of 
Outhouse and lower 
lot camping area



Base Area Renewal and Development - Phases 

1

Phase 1: Back of Lodge and 
Water Sewer Treatment Plant 
$1,500,000

2

Phase 2: Front of Lodge, and 
washroom reno. $2,000,000

3

Phase 3: New Community Lodge 



Base Area Renewal and Development

- Funding

- RDKS has awarded 
$308,210 to the project 
with Gas Tax funding 
from Area C and E

- Rural Economic 
Diversification and 
Infrastructure Program. 
- $1,000,000 grant 

opportunity. 
- $100,000 from MMC 

Allocations
- $100,000 from In-kind 

Contributions



• Volunteer Saturdays in October please email: 
admin@shamesmtn.ca

• Canadian Ski Patrol please email: 
Mark.Reiter@skipatrol.ca

• Subscribe to our mailing list on the website or by 
scanning a QR code here tonight! 

We love our volunteers!
Thank-you!

Courtesy S. Harling

mailto:admin@shamesmtn.ca
mailto:Mark.Reiter@skipatrol.ca


Upcoming Events

• Brushing 12th, 19th & 26th October at the ski hill
• Indy Pass Movie Premiere – 1st November at the REM – more 

details coming soon
• Uphill Shredfest – 16-17th November - Join us as we kick off 

the Uphill season in style for the 2024-2025 season
• CSP & Shames Ski & Snowboard Club Ski Swap – 8-9th

November at Kitsumkalum Hall
• MMC-Shames Mountain Gear Swap – 23rd-24th November at 

the ski hill

https://mymountaincoop.ca/events/month/2024-10/
https://mymountaincoop.ca/event/uphill-shredfest/
https://mymountaincoop.ca/uphill/
https://mymountaincoop.ca/event/uphill-shredfest/


1. Identify Project- scope, materials, equipment, skills

2. Cost Project

3. Leverage the membership

4. Re-cost the project

5. Submit your proposal in writing to the Board of 
Directors via admin@shamesmtn.ca

Do you have a great idea? Want to 
see it implemented? MMC 

Member-Lead Project Proposal

You gotta own it!!

mailto:admin@shamesmtn.ca


Questions? 



This is our mountain, come 
join us!

Thank you!​
Staff​

Members​
Volunteers
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